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(8 meetings have been held and the following sumnary is complete
through 1 December 1951)

1. An agenda has been adopted, arranged in numerical order of

priority for study, %o provide a structure around which the

‘problem of career benefits to CI4 employees can be most
advantagrously studied, as follows:

L.

i1,

Hazardous duty benefits.

A,

B,

Es

Increase in base salary for service involving
unugual hardship and hagard.

Extension of the authority contrined in
Confidential Funds Regulations, authorizing
pay, within grade advances, and grade pro-
motions for individuals who are detained
involuntarily to include those employezes
pald from vouchered funds.

Application of United States Employees
Compensation Act to dependents of employess
engaged in hazardous duties who are themselves
exposed to hazard, . '

Doath gratuity of six montk‘ks" base pay to
dependents of CIA employees whose death occurs
in line of duty while serving abroad.

Consideration of retirement benefits.

Consideration of the adoption of new classification
aiud salary schedules in lieu of the present policy
wilch follows provisions of the Classification Act
of 1949 and allowunces for overseas service.

The equitsble application of leave to all classes

- o employees.

Gareer benefits inherent in the recognition of
distinguished service to the Agency.
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CAREER BENEFITS III-2

Hy Lizocr: ndmn o Career Service Committee, dated 19 November 1951,

ve [ o Stacf Employess and Staff Agents," the
wrking {roup wmoosmmended that for sppropriate 25X1C
9 s necesgsry and desirable and pregented six broad

Lig for conslderation, with the re sognition that such

28 would require aprroval of the D0 and that detailed

rogalationg necaessacily rust be devised upon sueh approval. The

pringips’ documeat of roference considered by the Working Group

pertainiig to this subjeet is the emorandun from the fAssistant
direstor of Tvraining (Covert) to the doint Training Committee,

Cdated 1 Septembor 1931,

Tha provlem wes referred by the Career Service
wtee %o the Senior Review Committee for approval
“plations o be drefted by the Adwiser for Man--
% The Senior Review Committee was eonvenad on
verbay 1951 and after full discuesion referred the
Cen bask to the Carser Serviee Comnittee for inclusion
1er types of hasardous duty pay sncountered in traini |
tuctions. This being an operating problem of the Office |
Lotraining, the Cormittee ssked that Office to handle

direr iy with the DI/A (Specisl) hencoforth. - oA

By Msmovendun 4o Chalrnan, Jareer Serviece Gommnittee, dated
29 Hoverler 1953, pe Fontinvance of Pay and Aliowances®, the
Vorking (roup surgested that, through an approprizste mathod,
the bane: its of the Misging Parsona Act, or similaw provigions,
be nade vailshle to 217 amnployees of CLA, Along this same line
8 U0 be considerved s hitl rending before Cengress, S. 1820,
witich i to ascomplish the same purposes of the Missing Persong
Aot which will wpive as a wartime statute uzon ratification
by the Senate of the Japanzse Pesce Treaty. Secommendation wasg
made thet OIA suonord 8. 1820, Since it is obwious that the
prngress of the 2111 will have o be- followm-d carefully in
order to insvee bhat probable revisions will maintain it consisterd
with OLA objertives, it was further sugrested that such respongibil~
iGy for ietion bhe placad on the General Counszlts Office {for fol-
lowing 4he Bill and informing the appropriate Congressional Committces
of CIA sippord fre the riovisions of the IB:?.];].}..,
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L. In comnection with the overall task of the Working Group ("Congideration
of the adoption of new classification and salary schedules in liey of
- the present policy which follows provisions of the Classification Act
25X1A of 1949,000"), It presented his views on the need for some
kind of "Commissioned Service", perhaps along the lines of the State
Department ‘s Forelgn Service, within the CI A, Following are some
objectives which would be attainsd by such career structure,

&) Disecipline and control of porsonnel necessary for flexibility
to meet rapidly changing situations.

b} Stability of persomsl,

¢) Esprit de Corps

d) Carecr retirement plan. _
e) Wage and Pay schedule on a long range career basis,
£) A Resaerve to be called upon in case of need.

g2) legislative 'confirmation of existence,

h) Acceptance of the philosophy that in Cl4, responsibility
ghould be vested in the individual rather than the position.

After much discussion, it was agreed that Me, 25X1A
25X1A and Mr. I 11 study the career structure plans of the Armsd

Forees, Foreign Servics, Public Health and other "comniissioned

services’ and, after suwch study, will prepare an outline to ba

‘brought before the liorking Group for discussion in the near futurs,
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